Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
January 18, 2024
PRESENT: Rebecca Blankenbaker, Jill Leo, Dustin Dauzat, Sandra Dickens, Payne Williams, Valencia Jones, Gayle Howell, Mayor Ronnie Williams, Lee Akin, Van Erikson
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Jessica Mullican, CRNHA; Nora Drenner, Natchitoches Times; 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the November 16, 2023 Full Commission Meeting. Motion to approve the November 16, 2023 minutes made by Van Erikson, 2nd by Dustin Dauzat. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway discussion on the financial statement as of November 30, 2023. Our balance as of November 30, 2023 $169,475.30. Check register for November is $2,435.00. Jessica Broadway, discussion on the financial statement as of December 31, 2023. Our balance as of December 31, 2023 $326,644.62. Check register for December is $76,822.00. Motion to approve the November 20, 2023 made by Gayle Howell and 2nd by Van Erikson, all approved, motion passes. Motion to approve the December 31, 2023 financial statement made by Rebecca Blankenbaker and 2nd by Payne Williams. All approved, motion passes.
Jessica Broadway stated that in November a check was written to the LA State Treasury for $66,972. This is the portion of funding we received in 2022 – 2023 that we did not send. So we had to send it back. The money is still earmarked for NHDDC, just have to find out the specifics on how to get the money back.
OLD BUSINESS: 
N/A

NEW BUSINESS:  
Van Erikson gave a report for NSU. Thespian Conference, 900 students will be in town tomorrow that are interested in theater and dance. They range from middle to high school and compete in different areas. February 24 is literary rally, around 2,500 students come into town. Spring N-side View Day is March 2 and March 9 is Scholars Preview Day. Basketball season is in full swing, check out NSUdemons.com for a full schedule of basketball, tennis, baseball and softball. The new spring show for theater is Goosebumps, capa.nsula.edu for calendar of events. 
Rebecca Blankenbaker gave an update from CRNHA. They had a great docent program during the holidays. Walking tours are Wednesday - Saturday, 10 am start time. Tours are inside the CVB when the temperatures are really low. They are co-hosting Reading on the River on March 2. If you or your organization would like a booth, let them know. The Go Natchitoches App is doing a refresher, they are uploading all 2024 events. If there is an event for the public, please send to Jessica to add to the app. 
Jill Leo welcomed Lee Akin with NHF, she is the new Vice President of the organization. The Roque House is coming along, it is not finished yet. The roof is on the Roque House, they are hoping for an April 11th ribbon cutting. She will let us know ASAP.
Gayle Howell gave a report for APHN. Arts and Crafts Festival will be April 20 & 21. They will do the Eggstravaganza again this year, they do not have a date set. On October 26th will be the Moonlight Over Melrose will take place for children, trunk or treat, etc. 
Jill Leo gave a report for Main Street. The calendar is beginning to fill up, she will hand out a calendar

to everyone soon. February 10 is the Krewe of Waguns and Krewe of Dionysos Parade. February 2 the St.

Mary’s Catholic School will host March for Life on the riverbank. There will be food vendors, live music

and they will march to Immaculate Conception to finish up the march. Financials are not ready yet but

they will have numbers soon. She thanked the commission and all the partners who helped with the

Christmas season.
Dustin Dauzat gave a report for the Natchitoches Area Chamber. Chamber Breakfast Club will be next

Wednesday at NRMC in the Listache Room. It is focused on customer engagement and retention. NYP

will host a professional development series on January 25th, speaker Courtney Butts and she will discuss

healthy living and setting goals. The Best of Natchitoches Awards will be held on February 7. Pub Crawl

will be on March 16 and they are partnering with the hospital with their Steel Magnolia Run. Their

NEDA meeting will be on March 14.
Nora Drenner with the Natchitoches Times stated that she is a grandma!
Mayor Ronnie Williams stated that he thought the Christmas season was very successful. He had

a lot of people complement our team for the event. The drone show was a huge hit. Jill stated

that NHDDC helped with getting the drone show started and they want to keep it going each

year. As far as they know they are the first in Louisiana to have a drone show. They received a

lot of positive comments.
Sandra Dickens gave an update for HDBA. She thanked everyone for their support. They want to

make the drone show bigger and better every year. Van stated that NSU is working to purchasing

a fleet of drones to have local for everyone.
Jill Leo stated we have a new Parish President, John Salter. We have invited him to attend the

meetings. He already had a meeting scheduled for today but he does plan to attend in the future.

Jill Leo stated to have all members complete the 2023 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. She stated that this training will not be available before February 1.
